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2024/25 Interim Internal Audit Report for Tydd St Giles Parish Council

BASIS OF REPORT

This internal audit report is based upon the Practitioners Guide (Joint Panel on Accountability and
Governance) Governance and Accountability for Smaller Authorities in England 2024 publication.

The scope of this internal audit is focused on assessing the effectiveness of the Council’s internal controls
and was outlined in the original Letter of Engagement. Where any such controls are found to be deficient,
the internal audit will help lead to improvement in those processes. The Internal Audit Reports should,
therefore, be made available to all Members to support and inform them when they consider the Council’s
approval of the annual governance statement.

By applying the principles of internal auditing, outlined in the current Accounts and Audit Regulations and
applying the approach to internal audit testing outlined above, every effort is made to ensure that all internal
audits are conducted with due professional care, integrity and independence. All conclusions derived from
the audit are based upon objective and traceable evidence.

Please note: it would be incorrect to view internal audit as the detailed inspection of all records and
transactions of the Council in order to detect error or fraud. Smaller authorities are required by the
Accounts and Audit Regulations 2015 to ‘undertake an effective internal audit to evaluate the effectiveness
of its risk management, control and governance processes’. Aninternal audit is therefore a periodic
independent review of a Council’s internal controls resulting in an assurance report designed to improve
effectiveness and efficiency of the activities and operating procedures under the Council’s control.
Managing the Council’s internal controls should be a day-to-day function of the staff and Councillors and
not left for internal audit. (Source: Governance and Accountability for Smaller Councils - A Practitioners’
Guide 2024 - Section 4).

As Internal Auditor for Tydd St Giles Parish Council, | confirm that | am independent from the management
of the financial controls and procedures of the Council and do not have any conflicts of interest with the
Council, nor do | provide any management or financial assistance to the Council.

INTERIM AUDIT REPORT

| reviewed the documents provided and met with the Parish Clerk/RFO online on 1t May 2025 and finalised
the information on 6™ May 2025.

The Parish Clerk is the sole employee of the Council. The electorate number of the Parish Council was
reported to be 795 and the Precept for the year 24/25 was set at £18,000



AUDIT POINT

| AUDIT FINDINGS

| RECOMMENDATIONS & ACTIONS

A. Appropriate accounting records properly kept throughout the financial year

Book Keeping
Arrangements

Appropriate books of account are being kept and are
well maintained. The Council operates on an Income
& Expenditure basis.

The Council uses Excel spreadsheets for their
accounting system and this is being used
appropriately.

Council minutes are up to date and are signed and
dated.

In accordance with legislation, the agenda sent to Councillors
does ‘summon’ them to attend meetings. For noting, the
agenda on the website is an amended version to invite press
and public.

B. Financial Regulations complied with, payments supported by invoices, expenditure approved, VAT appropriately accounted for

Document reviews,
review of internal controls
and decision making.

Standing Orders and Financial regulations were
reviewed in the year based on the current model
versions at the time and are appropriately published
to the website.

There were no contracts that needed to be
advertised in line with procurement legislation.

A sample of payments during the year were
reviewed. Payments were supported by invoices and
all expenditure was approved.

The system for authorising and making payments
from the bank account is satisfactory.

Orders are made in accordance with Financial
Regulations.

VAT is appropriately accounted for and claimed
annually.

There is reqular comparison of actuals v budget by
Council.

There were effective controls in place for making
payments.

The limit on the debit card is reasonable and security
is acceptable.

The Clerk is aware that newer model versions are now
available which accommodate the new procurement
legislation, and this will be on the agenda for the Annual
Parish Meeting in May.

Itis recommended that the Clerk evidences that invoices are
verified and certified in accordance with Financial Regulation
6.3




C. Riskmanagement & Insurance

Review of internal
controls

The Council undertook a review of risk in May
2024 with the document published with the
agenda.

The scope and value of insurance was reviewed in
May 2024 at the Annual Parish Meeting in time for
the June renewal. Fidelity coveris £50,000 and
considered sufficient.

Appropriate arrangements are in place for
monitoring play areas, open spaces etc.

The Council is responsible for trees and
appropriate surveys and tree works are
undertaken.

No external independent inspection was carried out on play
equipmentin 2024, but this is already scheduled to take place
in May 2025.

D. Budget, Precept and Reserves

Review of internal
controls, monitoring and
decision making

An annual budget was prepared and approved in
January prior to setting the precept.

Progress against the 2024/25 budget was monitored
during the year and evidenced in minutes. Any
significant variances are reviewed.

The Council reviewed the level of reserves during the
year but this was not evidenced in the Council
minutes.

Itis recommended that the annual budget and precept
demand be published on the Council’s website so the
electorate can view how the Council plan to spend their
precept contribution.

The Council will shortly be formally reviewing their level of
reserves at their forthcoming meeting. Consideration should
be given to not hold more than a year’s expenditure in the
General Reserve.

Itis recommended that Council adopt a Reserves Policy.

E. Income

Review of internal
controls, banking and VAT
accounting

The precept received in 2024/25 agreed to the
precept demand.

VAT was claimed and received for 2023/24 and a
VAT claim has been submitted for 2024/25. Any
income received was correctly treated for VAT.
All fees and charges were reviewed with income
received as due and properly recorded.

The Council is responsible for Allotments and has
appropriate tenancy agreements in place.




F. Petty Cash

Review of internal
controls, decision making
and VAT accounting

A Petty cash system is not operated by the Council.

G. Payroll

Review of process,
internal controls and
decision making

e An appropriate contract of employment is in place.

e HMRC is appropriately paid by Council re PAYE/NI.

e The Council is registered with the Pension Regulator
and staff are automatically enrolled for a pension
when applicable.

e Salaries were paid in accordance with Council
approvals and PAYE and NI requirements were
properly applied.

e Aninformal staff appraisal system is in place.

e Councillors do not receive allowances.

H. Assets, Investments and Loans

Review of registers,
policies and records

The Council holds an asset register which is up to date and
assets were inspected internally during the past year for risk.

It is recommended that land registry details for any land or
buildings are published on the register.

I. Bank Reconciliations

Review of internal
controls

The Clerk undertakes a monthly bank reconciliation. Whilst
this is reviewed as part of the internal control process, it does
need to be evidenced.

Itis recommended that in accordance with the Council’s
Financial Regulation 2.6, Council should clearly record that
this internal controlis being undertaken.

J. Accounting Statements

Review of process

e Appropriate accounting procedures are used and can
be followed through from working papers to final
documents.

e End of year accounts were prepared on an Income &
Expenditure basis with supporting notes. Creditors
and Debtors are identified within the year end
accounts.

e Figures were checked to Council’s records.

It was highlighted to the Clerk that the Governance
statements should be resolved individually by Council.

K. Limited Assurance

Review

Criteria review

The Council does not meet the exemption criteria.




L. Transparency Code

Review of published
information on website

e In 2024/25, the Transparency Code for Smaller
authorities did not apply for the Council.

e The Council’s website does not indicate that it is
WCAG 2.2AA compliant in respect of the latest
Accessibility Regulations.

e Five years of AGAR information is available on the
website.

e There are contact details for all Councillors on the
website along with their responsibilities within
Council.

e The Council has an appropriate Publication Scheme.

For best practice, the Council may wish to meet additional
aspects of the Local Government Transparency Code 2015.
Easy to understand details of what could be published can be
found here

Transparency - Weymouth Town Council | Weymouth Town
Council

The Council’s website is comprehensive and easy to navigate
but the website needs updating with regards to compliancy of
the latest Accessibility Regulations.

A website accessibility statement also needs to be provided
on the website.

M. Exercise of Public Rights

Review of 2023/24

The Council published the exercise of public rights notice on
the website and noticeboard with the following dates: 3™
June — 12" July inclusive. This appropriately included the first
10 working days of July and was formally minuted.

N. AGAR publication

Review of 2023/24

The Parish Council has complied with the publication
requirements for the 2023/24 AGAR.

0. Trust Funds

Review if applicable

Not applicable



https://www.weymouthtowncouncil.gov.uk/transparency/
https://www.weymouthtowncouncil.gov.uk/transparency/

Transparency Compliant

PROCESS FINDINGS RECOMMENDATIONS &
ACTIONS
1. Review of Internal Audit 2023/24 considered and actioned
Good Practice The Internal Audit was reviewed by | It would be best practice for the
Council. There were no matters Internal Auditors report to be
requiring attention published on the Council website
2. External Audit recommendations 2023/24 considered and actioned
Good Practice The Conclusion of Audit report was | There were no Qualifications

received for 23/24 and published
on the website.

3. Compliance with Transparency Code

Good Practice / Legal conformity | Whilst the Council does not have
to strictly adhere to the
Transparency Code it would be
best practice to ensure some
further elements are published.

Further Recommendations:

In accordance with the guidance of the JPAG 2024 1.5, the Council needs to have appropriate evidence to
support a ‘yes’ answer to an assertion and therefore each assertion in respect of Section 1 of the Annual
Governance and Accountability Return for 2024/25 should be referenced with each decision in a set of
formal minutes.

There is no evidence that any appropriate training is undertaken. This would be good practice to keep up
with sector and legislative changes. All Staff and Councillors should be supported in training as it will be of
great benefit, not only to professional development, but to the Council. It would be advantageous to the
Council for the Clerk to be a member of the Society of Local Council Clerks for as well as sector specific
guidance, there is a library of policy templates that would be accessible.

It was noted that some of the information on the website was not the most up to date versions of policies
that had been approved by Council.

The Council has an adequate storage system for both digital and hard copy documentation. There should
also be a supporting Document Retention Policy though.

There will be some changes to the 2025/26 AGAR documentation. It is therefore recommended that the
Clerk become familiar with the proper practices outlined in the Practitioners Guide 2025 which is now
available.

Conclusion

It is evident that Tydd St Giles Parish Council is a very proactive Council for its community. The above are
recommendations to help the Council improve its processes and in no way detract from the work it, and the
Parish Clerk have already done. The Council is to be commended for employing a dedicated and able Clerk
and having Councillors engaged in all aspects of Council life.

The Parish Clerk has introduced competent arrangements over the years and continues to seek
improvement in order to ensure that Council’s systems of internal financial control are transparent and
effective.



My thanks are given to the Parish Clerk for providing documents on time and for his assistance which has
ensured the smooth progress of the review process.

This report should be noted and taken to the next meeting of the Council for minuting to inform them of the
Internal Audit work carried out.

If you would like any further assistance or clarification, please do contact me.
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Legra Internal Audit Service
Internal Auditor



